STRATEGIC STATE PREVENTION PLAN MEETING

LOCATION: Borah 2nd FL Conference Room CHAIRPERSON: Debbie Field - Administrator
DATE: Wednesday, 7/22/09

TIME: 1:00 pm —5:00 pm

ATTENDANCE: David Barnes, Matt McCarter, Sharon Burke, Nathan Drashner, Nancy Lopez, Karen Des Aulniers, Georgia Girvan, Gayle Hines, Debbie Field,
,Elisha Figueroa, Judy Herman, Jermaine Galloway, Marianne King, Sally Craven, Kevin Bechen, Robert Clements, Miren Aburusa, Megan Ronk, Nancy Kunau,

TOPIC DISCUSSION ACTION
Welcome and Introductions, Debbie e This meeting was to bring everyone’s resources
Field together to make a greater impact on prevention

efforts on issues that affect our state.

e The UDETC's Law Enforcement Partner of the Year
Awards was presented at the Northwest Alcohol
Conference to Jermaine Galloway and Jared Olson for
their accomplishments in EUDL.

Surveillance Data, Nathan Drashner e The Surveillance Data system is going to be our main
source of data moving forward. This System has
correlation, but not causation. It will have twenty
indicators and variables coming from the Department
of Education, H&W, ISP, drunken driving data, etc.,
and will show the economic conditions of the
community. The data will show the regions and
locations that have the most problems in comparison
to other counties and comparison with the National
average. Currently, the overall variables show that
we are better off, for the most part, than most of the
nation.

e The System will be ongoing, so besides the baseline
study, it will have longitudinal data. This data will be
used to drive our decision-making as far as to: 1)
what sort of projects we can look into, 2) within the
project what we need to focus on and 3) what issues
we need to really pay attention to and 4) who do we
need to sit down with and have a guided discussion
with?

e A website is being built that will be the State’s
Substance Use Disorder Data and Research
Repository. When this website is finished, there will
be a link to it on ODPs website!
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Intervention, “Toward No Drugs” (.5
ASAM criteria). Judge Varin would like
the committee to explore the
possibilities of expanding this program
with SDFS.

Last year Nancy Kunau was hired to do a pilot study
in the 5% judicial counties of the areas of Twin Falls,
Burley, Shoshone, Blaine County, Gooding and
Jerome to look at the first time tobacco and alcohol
citations with the parameters that surround it. She
met with 140 individuals, interviewed them, gave
them a survey and looked at 2800 citations which
produced her data. The problem revealed that we
are missing prevention and intervention links with
teens. Many of the teens drink to cope and use
alcohol to self-medicate and become isolated. The
Judicial counties have now implemented four
“Towards No Drugs” programs.

An Intervention program designed “Voices
Specifically for Girls” and they learned that timing is
critical in prevention efforts.

October will be changing how kids come into the
system. Those kids will be served in a diversion court,
headed by a judge, where they will do a SS upon the
arrival of coming into court. There will be four
themes: 1) immediacy, 2) engagement from model
people (judges, etc), 3) education, 4) developing a
relationship with these children and having a support
group, which includes teaching them and their
parents about consequences, and teaching
children/family instructions on life and living.

Review of Statewide Prevention Plan:

VISION: A unified Idaho Prevention
System that empowers Idahoans to have
the skills and resources to lead healthy
and drug free lives.
1. Next steps

A. Priorities

B. Necessary actions

C. Timing

D. Funding analysis

Matt McCarter said it is very important for kids to be
in school to minimize drugs/alcohol.

Matt McCarter explained how Safe and Drug Free
Schools is funded. The formula for funding is
measured by the average daily attendance which
means more attendance which equals more money.
The challenge to barrier of schools is improved
treatment provider. Question, can we do most
effective prevention programs in a light version?
Opportunities come when people don’t make their
funding choices off the data. Volunteer people need
direction on how to do this, however, not much
allocation to do this.

Bob Clements to create a “Best Practice”
budget showing if we did all the compliance
checks and levels at the recommended level
before the next meeting.




TOPIC

DISCUSSION

ACTION

In order to create a Unified Idaho Prevention System,
we need to channel our efforts together to create a
vision and mission to help in all these areas and
combine our money to do this which is: 1) Promote
consolidation; 2) identify what can happen at a low-
cost range making it doable for people, 3) implement
low-cost training to come to Idaho, 4) work with local
judiciaries, 5) partner with education districts and
judiciaries, 6) do road shows with judges, policy
makers, people in the field, etc., in different areas
and let them know what we are doing, 7) use GAIN SS
for collecting information, 8) assess the needs within
the communities and the whole state’s resources
thereby using good assessment on grants (Kim
Osadchuk, a student intern working with the Office of
Drug Policy, would be a good person to assess the
state’s resources, observe the grants, and evaluate
the parameters to make grant comparisons).

Karen Des Aulnier suggested that all DOC coalitions
to join CADCA as a state organization for $500 yearly,
which would give every coalition in the state
membership, even those who have no money. Being
a CADCA member would give them access to
resources. The Office of Drug Policy may pay for
$500 to State to join this organization.

On September 15 we have Dr Ralph Hingson, Director
Division of Epidemiology and Prevention Research,
National Institute on Alcohol Abuse and Alcoholism,
Bethesda, MD as a speaker for the Pacific Northwest
and Intermountain States Conference. He will be
coming for a meeting with the coroners and medical
examiners on what they capture during deaths for
alcohol and drugs and wants to build a tool-kit here.
We need to put together some of these road show
components going out in the seven regions. All the
directors in our interagency, along with coalitions,
can support our defense and work together.

Matt would like to get to the place of budget settings
for every district going forward. This will help to
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form the process to do more with limited resources.

Idaho State Prevention Plan

Vision:

- This is a unified prevention system that empowers
Idahoans to have the skills and resources to live
healthy and drug-free lives.

Mission Statement:

- The system exists to promote, enhance and
coordinate prevention efforts through a commitment
to collaboration through stakeholders, providers and
state agencies. Meaningful data is collected and
analyzed on an on-going basis which drives system
goals.

Problem Statement:

- we are not currently coordinated to achieve our
potential collective impact.
Framework Model:

- Communities That Care Risk and Protective Factor
Model (Washington State) — includes Principals,
Domains and Glossary

Review the ldaho Statewide Prevention Plan and identify
some other components that we are missing.
Priorities:

Regarding Parents Empowered packet that originated
out of Utah, the SAMHSA Model programs was
handed out as a list of Model programs to use for
Effective Substance Abuse and Mental health
Programs.

It was suggested that if we do a multiple base-line
study that starts with the Utah program. The study
would follow three closely related areas; do a pre-in
post survey followed by a post survey which would
give us a good best practice.

We need a strategic media campaign it should be: a)
a one-piece comprehensive system, b) keep one
message that we do for everything, that is sent to
everyone, that we can all support.

New Business

August 6" Paula Riggs of the University of Colorado will be
speaking on “The Adolescent Brain” at the Idaho Prevention

4




TOPIC

DISCUSSION

ACTION

Institute.

NEXT PREVENTION PLANNING MEETING:

SEPTEMBER 23, 2009




