INTERAGENCY EXECUTIVE OPERATIONS COMMITTEE ON SUBSTANCE ABUSE PREVENTION AND TREATMENT
2ND FLOOR CONFERENCE ROOM
OCTOBER 9, 2009 ~ 8:00 AM-2:00 PM

Members: Attendees: Staff:

Debbie Field, Chair Bethany Gadzinski, IDHW Sharon Burke, ODP
Shane Evans, IDOC Laurie Hancock, IDHW Gayle Hines, ODP
Bev Ashton, ID]C Kathy Skippen, IDHW

Matt McCarter, ISDE Scott Ronan, ISC

Ann Cronin, ISP Jane McClaran, ID]C

Norma Jaeger, ISC Amy Johnson, LSO

Kathleen Allyn, DHW Sarah Woodley, BPA

Amy Holly, BPA

BUSINESS Agenda Item Discussion Action

8:00 AM | Welcome and Review of Statutory Requirements and Strategic Plan, Debbie Field

8:30 AM | Substance Abuse Treatment Coordinating Committee (SATCC) Issues, Kathy Skippen

9:30 AM | Input from Membership — What is Working in the SUD System/ Where Do We Need to
Improve?

10:00 AM | Demonstration of On-line SUD Education Program, Tom Wilson

10:30 AM | Break

10:45 AM | Sliding Fee Scale, Bethany Gadzinski

e (Current Process / Applicable Rules

e Data on Impact of Implementing Sliding Fee Scale on C] Populations
e Recommendations for Next Steps

Medicaid Update, Kathy Skippen

12:00 PM | Lunch

12:15 PM | Outcome and Evaluation Plans / Introduction of Peter Collins

12:45 PM | Budget Management Protocol, Sharon Burke

1:15 PM | Intervention Services — Cost Benefit Analysis, Bethany Gadzinski

1:45 PM | ICSA Meeting Schedule

FYI | NEXT EOC MEETING, Proposed - Friday, November 6 - 8:00 AM-4:00 PM
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